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5. Nomination of doctoral student members for the Graduate School Committee  

(Jääskeläinen) 
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7.1  Discussion item: The structural changes in TUCS 
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8.2 Financial follow-up for used TUCS salary months 
8.3 Continuation of financing for GS-students 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Turku Centre for Computer Science - TUCS 

Board meeting  

Monday, February 11, 2008, at 13.00 
ICT building, Joukahaisenkatu 3-5 B, 6th floor, TUCS conferens room 

Present:  

Jan Westerholm, Prof 
Barbro Back, Prof. 
Christer Carlsson, Prof., Chair 
Sirpa Simola, Director  
Juhani Karhumäki, Prof. 
Jukka Teuhola, Prof. 
Reima Suomi, Prof., Vice-Chair 
Teijo Lehtonen, Ph.D. Student 

TUCS staff: 

Hannu Tenhunen, Prof., Director, Presenting Officer 
Tapio Salakoski, Prof., Vice-director, Presenting Officer 
Christel Donner, Administrative Officer, Presenting Officer, Secretary of the meeting  
Satu Jääskeläinen, Graduate School Coordinator, Presenting Officer 

1. Validity of the meeting and presence of a quorum 

The notice of a board meeting has to be sent three weekdays before the meeting takes 
place. The meeting must be valid and the members present have to constitute a 
quorum. The meeting constitutes a quorum when the chairman and at least five 
members of the board are present. 

The notice of this board meeting was sent on February 6, 2008. 

Proposal:  The validity of the meeting and presence of a quorum will be recorded. 

Decision: According to proposal. 

2. Additional items 

The agenda of possible additional items will be handed out in the beginning of the 
meeting.  

Proposal:  Possible additional items will be presented. 

Decision: Discussion item 7.1 was added to the agenda. 

3. TUCS Budget 2008 (Donner) 

The proposal for TUCS Budget 2008 can be found in appendix 01/01/08.  
 
Appendix:  01/01/08 TUCS Budget 2008
   
Proposal: The Board will approve the budget for year 2008.  
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http://www.tucs.fi/downloads/minutes/board/attachment/Appx_01_01_08.pdf


 
Decision: According to proposal. The Board discussed the marketing of TUCS and 

decided that some extra efforts will be put on the marketing material 
during this spring. The Board urged all research groups to be active and 
provide information asked for.  

4. Delegation decision to the Graduate School Committee (Tenhunen) 

TUCS Board needs to make a delegation decision to the GS Committee of selecting 
new GS students to TUCS Graduate School. The delegation decision should also 
include the decisions on continuation of financing and status based on the Study 
Reports.  
 
According to this proposal the Board will decide on general guidelines and the 
budget for the Graduate School. According to the TUCS statutes, the duties of the 
Board are among others to decide about the guidelines concerning the allocations 
of the centre or its operational units. The Board is also responsible for the Ph.D. 
education and to accept Ph.D. students providing that one of the universities 
participating in TUCS gives the student the formal right to pursue doctoral studies.  
 
The Board delegates to the GS Committee the task of preparing a proposal for 1) 
evaluating and selecting new Ph.D. students according to guidelines and budget 
frame established by TUCS Board and 2) deciding on the continuation of the 
financing and status of the GS students based on the Study Reports, and 3) 
development of TUCS Graduate School according to the strategy established by 
TUCS Board.  
 
The role of different bodies for TUCS Graduate School operations are as follows:  
TUCS Board nominates the committee and the chairman. TUCS Board defines 
directives and strategy for GS operations, prepares the GS applications, defines 
and approves the selection criteria for TUCS GS and has the overall responsibility 
of the TUCS GS. Furthermore TUCS board will resolve any student complaints in 
selection processes or in student handling, defines quality monitoring and 
marketing strategy, approves GS wide cooperation agreements and defines the GS 
budget and requirements for matching funding. The TUCS Board will resolve any 
disagreement within TUCS GS Committee or between the Committee and the GS 
Director. The executive resources for TUCS Board are TUCS director and TUCS GS 
director.  
 
The TUCS GS Committee has responsibility for management and execution of the 
application processes, management of the GS and related quality processes, 
student selection based on TUCS Board guidelines and directives, student 
evaluation and planning, execution of marketing and further planning activities 
within frame of the budget approved by TUCS Board, and coordination of GS 
courses and curricula. The Graduate School Director executes GS committee 
decisions and reports to TUCS Board and to the Ministry of Education on Graduate 
School operations.  
 
The Graduate School selection process is executed under the budget frame and 
operational directives given by TUCS Board. The Board will resolve any complaints 
or disagreements in the selection process. The GS Committee will evaluate and 
rank the students according to selection criteria based on merits, and approved by 
TUCS Board. The GS director negotiates with departments on matching funding 
arrangements according to the TUCS Board directives and takes into account other 
strategic directives from TUCS Board, and present the final proposal for the GS 
Committee approval. After the approval, the GS Director makes the funding 
decisions to departments.  
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Appendix: 02/01/08 TUCS GS structure
 
Proposal: The Board delegates to the GS Committee the task of preparing a 

proposal for 1) evaluating and selecting new Ph.D. students according to 
guidelines and budget frame established by TUCS Board and 2) deciding 
on the continuation of the financing and status of the GS students based 
on the Study Reports, and 3) development of TUCS Graduate School 
according to the strategy established by TUCS Board.  

 
Decision: According to proposal. It was emphasized that any complaints or 

disagreements will be resolved by the Board.  

5. Nomination of doctoral student members for the Graduate School 
Committee  (Jääskeläinen) 

As a part of the delegation decision to the Graduate School Committee the committee 
members should be reconsidered and the following members were nominated to the 
new GSC in the last Board meeting: 
 
ÅAU: Prof. Ralph Back, Prof. Johan Lilius (Chair) , Prof. Pirkko Walden (Prof. Jan 

Westerholm as deputy).  
UTU: Prof. Jouni Isoaho and Prof. Olli Nevalainen from the IT department and Prof. 

Juhani Karhumäki from the Math department (Prof. Marko Mäkelä from the Math 
department as deputy). 

TSE: Prof. Reima Suomi (Prof. Hannu Salmela as deputy). 
 
The doctoral students should be represented by two students and one deputy, and 
preferably the members should represent all three universities. The student 
representatives will not take part in issues requiring higher academic qualification such 
as evaluating student applications or the study reports, but they will be involved in all 
other GS related issues.  
 
Proposal: The new GSC will have the following doctoral student members: 

Mats Neovius from ÅAU, Teijo Lehtonen from UTU and Matti Mäntymäki 
from TSE.  
 
During 2008 the member from TSE will act as the deputy member. The 
deputy position will rotate between the universities yearly. Next year 
(2009) the representative from UTU will act as the deputy member, and 
the following year the representative from ÅAU. In general, the student 
members should represent all the three universities in a manner that is 
considered appropriate by TUCS students themselves. 
 
The mandate period for the new GSC is three year, until the end of 2010.   
 

Decision: According to proposal. The mandate period for the new GSC is three years 
and thus longer than the mandate period of the current Board. The new 
Board can, if needed, make new decisions concerning the GS Committee.  

 
Ph.D. student Teijo Lehtonen was not present during the handling of this 
item.  
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http://www.tucs.fi/downloads/minutes/board/attachment/Appx_02_01_08.pdf


6. Discussion item: Collaboration between UTU-TSE Consortium and Turku 
Polytechnic 

Turku Polytechnic plans to joint TUCS this year. Preparations are well under way, but 
the decisions by the board of City of Turku remain to be done. The UTU-TSE consortium 
has granted funding for 2008-2011 for collaboration in ICT education between the 
consortium and Turku Polytechnic. The plan is to pursue synergy by organizing courses 
jointly, and to introduce new contents and teaching forms along to TIP-related ideas. 
Also TIP itself got a consortium grant for 2008. This new development calls for 
identifying the role of TUCS in the design and implementation of the activities. 
 
Conclusion: The Board discussed the collaboration and agreed that TUCS directors and 

the Chairmen of the Board will continue the planning of the collaboration. 
A decision will be made by the Board later this spring.  

7. Discussion item:  ICT SHOK 

The current status of TUCS participation in the ICT SHOK will be reported and 
discussed. 
 
Conclusion: The current status was reported as well as the financial changes 

concerning TEKES and ICT SHOK. TUCS tries to exert pressure on the 
university administrations for approving the new full cost principle. 

7.1  Discussion item: The structural changes in TUCS 

It is anticipated that major restructuring of university activities will happen in 
Turku during 2008-2011. It is thus important that TUCS actors have an active role 
in a restructuring process of the ICT-field and thus TUCS Board will take an active 
role in identifying a joint strategy for the future of the ICT-field. 

8. Announcements 

8.1 Minutes of TUCS Board meeting of December 17, 2007 

http://www.tucs.fi/downloads/minutes/board/board_20071217.pdf

8.2 Financial follow-up for used TUCS salary months 

The doctoral students have been employed by their departments since September 
2006. The financial follow-up for planned and used salary months is presented in 
appendix 3/01/08. 
 
Appendix: 03/01/08  

8.3 Continuation of financing for GS-students 

Doctoral student Riikka Vuokko has been granted an additional three months of 
financing.   
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Turku, February 11th, 2008 
 
 
 
 
 
Christer Carlsson       Hannu Tenhunen 
Chair of the Board       Director 
 
 
 
 
 
 
Satu Jääskeläinen      Christel Donner 
Graduate School Coordinator    Secretary of the meeting 
 

 

6 


	Minutes of TUCS Board meeting of December 17, 2007
	Financial follow-up for used TUCS salary months
	Continuation of financing for GS-students


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue true
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


